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In the Traditional Model, Every Refrigerator May Hide a "Black Hole."
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Random Food Purchasing Discarding and Waste Generation
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Market solutions are fragmented,
while the wave of sustainable consumption is driving the demand for change.
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With multimodal perceptlon as the nervous system, dynamic deC|5|on algorlthms as the braln, and the carbon credit ecosystem
as the lifeblood, we build a product system that closes the loop from ingredient recognition to zero waste.
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User Journey Map (New Experience - Product System Solutions)
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Information Architecture Diagram (Software Interface System)
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Key Partners
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Manufacturer Partners .
BRER. BX (BHETS5RERK)

Haier Smart Home, Smartmi (hardware
production and quality inspection)

o RARBIEKE
Technology Partners
hRRASKRH (BERKATR)

Institute of Automation, Chinese
Academy of Sciences (joint algorithm
R&D)

°
INESTEK
Certification Partners
SGS (B HHEFREINE)
SGS (carbon credit measurement
standard certification)

o .
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Channel Partners
BOSE (BEIMEEH)
Hema Fresh (customized precision
food packs)

Key Activities

Continuously optimize the
recognition accuracy of CNN hybrid
models

Operate the “carbon credits-dis-
count coupons-charitable
donations” redemption loop

Expand B2B partnerships

B v Efn

Business Model Canvas

Value Propositions

Technical value: Multimodal perception
(vision + smell + weight) + dynamic
decision-making algorithm

Emotional value: Reduce guilt and
enhance a sense of control in life

Social value: Carbon credits drive
sustainable behavior change

Channels

@
Hardware channels

@
Online channels

®
Offline channels
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Revenue Streams
® s rroduct Sales

FLens () ¥368)
FLens ( ¥ 368 per unit)

o EHMLIRSB W E Customization
BRI/ EESIEST (E&¥99)

Advanced recipe library/health data
analysis (¥ 99 annual fee)

© B2BH A &EIET
B2B revenue share &
Data monetization

ERB EWEE A EIREE ¥ 80/

RERERELEHEFRER
Advanced recipe library/health data
analysis (¥ 99 annual fee)
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From Household Refrigerator to Earth Pact
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When Technology Learns to Care Silently,
Sustainable Living Speaks for Itself.
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Smart Collaborator, Not a Replacement
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